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Ms. B. Garcia-Granados………..ESL 

Mr. E. Sanchez......................... Social Studies 
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Vision 

It is the mission of the Social Justice Center to integrate a community of students, parents 

and administrators in partnerships with postsecondary institutions and related international, 

national and local social services that will allow our students to pursue career paths in law, social 

justice and education fields. Our intention is to reinvent the high school experience to enhance 

educational opportunities and social justice for youth in the area of South Los Angeles, 

California. 

  It is our philosophy that by exposing and involving our students and their parents directly 

with a knowledge and understanding of the legal system, social justice institutions, and education 

fields, they will become empowered and motivated to pursue career paths in these fields.   

Students, parents and teachers will be empowered to pursue career fields in social justice as they 

become knowledgeable and gain a more transparent understanding of the social structures and 

functions of societal systems; through our social justice curricula, exposure to community 

organizers, legal and judicial structures and attorneys involved in community issues.   It is our 

intent that our inner city student population whose families are working class, constituted 

primarily of African American and Latino students, plus a smaller number of various ethnic 

groups such as Pacific Islanders, Filipinos, Africans and Belizeans and others, whose lives are 

often directly affected by these very institutions, will gain access to the knowledge they need to 

benefit their communities directly.   For the most part these students view the law as a repressive 

force due to the experienced history of institutionalized racism.   An unacceptable number of our 

entering freshmen population drops out and by senior year, less than 50% percent make it to 

graduation.  Many of our students have a negative experience with the law as relatives have been 

and/or are imprisoned. 
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 To achieve our mission, we will integrate and implement course content across the 

curriculum that addresses international, national and local legal and socio-political issues. The 

curriculum will be designed to challenge our student population through rigor and relevance.  To 

achieve uniform academic rigor, we will establish and share successful teaching and learning 

practices.  Instructional practices will be drawn from innovative learning strategies such as 

writer’s workshop, student demonstrations, collaborative learning, whole class discussion, 

engagement structures, individual writing and individual projects.  Rigor and practice will bring 

into focus our students daily social experiences and make it relevant.  Knowledge is power, and it 

is even more powerful if it is directly relevant to, and draws upon prior knowledge from, personal 

experience. Therefore, our curriculum will include research projects designed to enhance and 

develop writing and critical thinking skills. 

 It is our goal to create and structure an SLC that models and values the meaning of 

democracy. To accomplish this, an elected steering committee will integrate parents, students, 

teachers, counselor and non-profit community representatives.  Selection of teachers and students 

will take place through a democratic election process whereby representation of gender and 

ethnicity, English language learners, Special Education and across grades levels is included.  The 

role of the Steering Committee will be to guide and direct a democratic process in all aspects of 

the SLC. To further our goal, we will establish strong relationships to organize viable hands-on 

projects to educate all stakeholders in our SLC. Our SLC will seek to move from theory to 

practice.   In practice, our inner city community will become directly involved as actors/agents of 

social change.   Through teach-ins, forums and campaigns that educate and challenge injustices 

we will involve our stakeholders to create practical change.  Only then will we be able to 

accomplish our goal of educating citizens who will make a difference. 

 Through direct governance of our SLC, it is our intent to administer and manage budget, 

personnel and facilities. Accountability will be our number one priority. It is our primary 
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objective to serve the students, and all our administrative efforts will be geared to further and 

sustain this primary objective. Each of our students will be partnered with a Family Advisor to 

ensure their ultimate retention, graduation and pursuit of the career path of their choice. 

 

Identity 

  
The Social Justice Center proposes to create an academic identity based on the principle 

of justice; we strive to create a community that values human rights and considers the evolution 

of a better and more equitable society paramount. Our SLC will focus on the integration and 

implementation of course content across the curriculum that addresses international, national and 

local legal and socio-political issues.  To achieve our unique academic identity our SLC teachers 

will hold bi-weekly meetings to develop curriculum that maintains the focus of our SLC vision 

and identity.  

   A distinct, heterogeneous group of approximately 300- 500 students representative of our 

school population will integrate and enrich our SLC.   

In addition to satisfying the core curriculum content, which will be infused with our 

social justice theme, specific courses connected to our SLC focus have been integrated into the 

master schedule.  These courses include themes which are discussed in more detail in the 

curriculum section: Geography A & B, Theatre Workshop, Physical Geology, African American 

History and Latin American Studies, Anthropology, International Relations, Constitutional Law 

and Science Fiction. 

To reinforce our vision and identity contiguous space has been allocated in what is 

physically and currently identified as the 9th Grade Center.  This will give our student population 
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and all stakeholders a sense of belonging and unity.  More importantly, it will create the cultural 

architecture that fosters the exchange of ideas among all stakeholders.  

 

Ms. Maria Cristina Phillips was elected lead teacher for the academic year 2006-2007 and 

has been reelected for the academic year 2007-2008.  A team of teachers has been working in 

collaboration to provide continuity and consistency to our SLC.  

To achieve our academic goal our SLC will establish and make evident rigorous 

standards based curriculum, instruction and assessment aligned with the LAUSD Instructional 

Guides and SLC themes.  To achieve uniform academic rigor, we will establish and share 

successful teaching and learning practices.    For distinct course content, we will adhere to the 

established California Content and Performance Standards.  Instructional practices will be drawn 

from innovative learning strategies such as writer’s workshop, student demonstrations, 

collaborative learning, whole class discussion, engagement structures, individual writing and 

individual projects.  Critical to our academic goal will be the assessment component of our entire 

student population.  All courses will have student performance assessed through various tools.  

Students will be tested for reading and math levels; low performance will be evaluated and 

alleviated by further academic intervention; teacher discussion of individual students’ 

performance; rubric based projects; student portfolios; uniform testing etc.  Furthermore, our 

student population will be assessed on their overall comprehension of our Social Justice Center 

objectives. 

As an autonomous SLC we will have authority through our Steering Committee to make 

decisions related to best budget allocation, best discipline practices, facility thematic and aesthetic 

design, master schedule curriculum, student course assignment and issues that pertain to our 

student’s school and community safety concerns. 
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In order to ensure that our community students are able to articulate the vision and goals and the 

impact that these goals will have on their educational plan we will use various tools.  Initial clear 

and effective introduction to the goals and objectives will take place for all stakeholders of our 

community.   Materials such as a pamphlets, posters, and, pins including our SLC logo will 

become visually embedded throughout.  Extracurricular activities will expose our students to the 

scope of social justice professions available to them.  Mr. Harrison, selected counselor for our 

SLC, will work with student to develop educational plans and will develop community and career 

orientations to inform our students.  

Students who belong to the Social Justice Center will share and participate in courses 

taught within the SLC.  That is, core courses and most electives will be offered by teachers from 

our community.    

Parents and community partners will be able to clearly articulate the vision and goals of 

the Social Justice Center through our commitment to include their participation in our decision-

making through the Steering Committee.  We will also create various spaces of inclusion by 

direct involvement in assemblies and planning of activities that enhance parents’ understanding of 

how the SLC impacts directly the educational experience and formation of their children.  Parent 

meetings will be held monthly and will be interpreted for non-English speakers.  

Participation in the monthly meetings will take place in the school’s Instructional 

Leadership Council wherein SLC’ can share, learn and benefit from each other’s achievements 

and challenges.   Additional meetings will take place when necessary to address immediate 

concerns.   Students’ input will also be incorporated to gain their perspective on ideas for 

improvement and successes.  
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Rigorous Standards-Based 
Curriculum, Instruction, and 
Assessment 

The SLC course offerings/sequence of classes align to district graduation and university 

admission (A-G) requirements, state content and performance standards, and ESLR’s. The 4x4 

block schedule at WPHS has allowed us to develop a plan for imbedding a series of A-G 

electives, which in addition to the coursework required for district graduation, will both align 

with our SLC’s vision and prepare our students for post-secondary life. These electives, which 

include Geography A/B, Theater Workshop, Physical Geology, African American History, 

Latin American Studies, Anthropology, International Relations, Constitutional Law, and 

Science Fiction, are woven into the following scope and sequence, and were chosen carefully to 

ensure that each met an A-G requirement: 

9th  Fall Spring 
1 Pre-English English 9A Pre-English English 9B 
2 Pre-Math Math A Pre-Math Math B 
3 ICS1 A ICS1 B Heath Life Skills 
4 PE A PE B Digital Comp A Digital Comp B 

     
     
10th  Fall Spring 

1 Pre-English English 10A Pre-English English 10B 
2 Pre-Math Math A Pre-Math Math B 
3 World Hist A World Hist B Bio A Bio B 
4 PE A PE B For. Lang For. Lang 

     
     
11th  Fall Spring 

1 English 11 A English 11 B US Hist A US Hist B 
2 Math A Math B Science A Science B 
3 Them Elec or AP Them Elec or AP Them Elec or AP Them Elec or AP 
4 Fine/Tech Art Fine/Tech Art For. Lang For. Lang 

     
     
12th  Fall Spring 
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1 English 12 A English 12 B Econ Government 
2 Math A Math B Science A Science B 
3 Them Elec or AP Them Elec or AP Them Elec or AP Them Elec or AP 

4 Fine/Tech Art or 
Them Elec or AP 

Fine/Tech Art or 
Them Elec or AP 

Fine/Tech Art or 
Them Elec or AP 

Fine/Tech Art or 
Them Elec or AP 

 

This series of electives will reinforce the standards based core in the following way. Our 

SLC curriculum moves beyond the basic four-year high school requirements by infusing 

standards based thematic units into the core subject areas of English, Social Science, and Science 

by providing students with specialized coursework. Teachers will develop cross-curricular lesson 

plans with common themes. Specifically, Geography A/B, Anthropology and International 

Relations will both reinforce and enrich the curriculum of Modern World History, a required 

course in LAUSD, and will additionally help our students become more cosmopolitan. African 

American History and Latin American Studies will both reinforce and enrich the curriculum of 

US History, another required core course, and will additionally help personalize the US History 

curriculum for our students. Constitutional Law and Science Fiction (our senior English elective) 

will reinforce and enrich the curricula for Government and Economics. The curriculum for 

Theater Workshop will be carefully chosen to reinforce SLC themes and social science content 

standards from all relevant grade levels, while simultaneously conforming to the Language Arts 

content standards applicable to drama. Physical Geology, which will be taught in accordance with 

the State Content Standards for Earth Science, will provide our students valuable insight into the 

physical aspects of our world that are the underlying backdrop to both local and global social 

realities. Additionally, there is plenty of room within our scope and sequence for our students to 

take the number of foreign language units required both for college admission and for laying the 

foundation for fluency. Within the framework of our scope and sequence, our Language Arts and 

Social Science faculty will work together to ensure that our students master multiple Language 

Arts Writing Applications Standards strands, as well as performance standards in the Social 
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Sciences requiring the ability to both analyze and synthesize information from primary and 

secondary source material. This is necessary to prepare out students for the level of critical 

expository reading and writing required of them in college. 

WPHS’ ESLR’s, which are summarized in the acronym PREP, are as follows: Prepared 

for Post-secondary Life, Responsible and Productive Members of Society, Effective 

Communicators, and Problem Solvers and Critical Thinkers. In order to become responsible and 

productive members of society, students need to understand both how their society works and 

how they fit into society. Through the problem solving, critical thinking, and communication 

skills that our thematic curriculum will hone, students will be prepared for post-secondary life by 

being prepared to be the responsible and productive members of society they need to become to 

effectively function post-graduation. 

The Social Justice Center’s curriculum and instruction will be organized around a theme 

and educational philosophy, which will, in order to be realized, require an interdisciplinary focus. 

Our theme is social justice through law, education and both local and global awareness. This is 

related to our educational philosophy, which is that in order to effect positive social change, 

students need to develop a critical understanding of the factors, both social (including legal) and 

physical, that interact to make our local and global realities what they are. Coming to a critical 

understanding of this kind requires a broad liberal arts education with the kind of interdisciplinary 

focus, which we have attempted to provide in our preliminary scope and sequence. Within our 

theme and educational philosophy, our curriculum will emphasize project-based learning. 

Our scope and sequence, outlined above, represents our preliminary attempt to construct 

a curricular framework that reflects our theme and educational philosophy. Geography A/B, as a 

9th grade elective, will provide students with the frame of reference about our world they need in 

order for future coursework to make sense. Anthropology will allow our students to learn the 

various forms human society has taken, from foraging societies to empires, and to understand 
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how physical and societal forces interact to form different types of societies. This will lay the 

foundation for a deep understanding of the complexity of International Relations. African 

American History and Latin American Studies will provide our students with a deeper 

understanding of the factors that played a part in structuring their own local social realities, as 

well as an understanding of how their local communities fit into more complex realities, regional, 

national and global. Constitutional Law will provide students with a deeper understanding of the 

legal realities they will have to negotiate. Science Fiction, our senior English elective, will expose 

students to literature that plays intellectually with social possibilities and their effects, both 

positive and negative, and will help them both consider what the future of our ever-changing 

world might be, and imagine what parts they might play in that change. Theater workshop will be 

a venue for exploring, through performance and expression, dramatic literature that further 

explores our SLC theme. Physical Geology will be a first stab at understanding the physical 

backdrop to local and global social realities. It is our view that our interdisciplinary, thematic 

curriculum will allow our students to make strides towards the kind of meta-level, intellectual 

understanding of our world that is critical in order to become active, effective, and aware 

participants in that world. 

To further our curricular goals for our students, we intend to articulate, to both middle 

schools and post-secondary institutions, our SLC curriculum and instruction, in order to provide a 

coherent educational experience resulting in students moving toward graduation and college 

entrance. First of all, we will meet with our feeder schools to discuss curriculum, so that we can 

both effectively build upon the prior knowledge of our students, and recruit middle school 

students into our SLC. Prior to articulation with our feeder schools during the 2007-2008 school 

year, we intend to develop a user-friendly brochure that outlines our themes and our scope and 

sequence to future students. The brochure will also include possible careers within the legal and 

educational systems, and in activism, and clearly articulate how our SLC curriculum will help 
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prepare them for these fields. Additionally, it is our intention to schedule one or more assemblies 

or in-class presentations for students in our feeder schools in order to preview our SLC 

curriculum for them in a format that allows for question and answer, and mutual dialogue. In 

order to ensure this takes place, we intend to form a middle school articulation team composed of 

faculty, students and parents that will spearhead this process. 

Articulation with post-secondary institutions will further two goals. Our first goal is to 

meet with local community colleges (Los Angeles Southwest College, and possibly El Camino 

College) in order to develop a joint high school diploma/A.A. program. This will both enhance 

the curriculum we can provide and allow our gifted and/or highly motivated students, many of 

whom are economically disadvantaged, to get both an academic and a financial jump on higher 

education by shaving two years of coursework and tuition off a bachelor’s degree. Efforts with 

respect to our first goal will aid our second goal – to set up opportunities at local community 

colleges for our students to be able to take advantage of additional coursework that enhances the 

theme of the SLC, regardless of whether or not a student intends to pursue a joint degree. While 

we have attempted in our scope and sequence to lay out a framework that takes advantage of the 

space for thematic electives that a 4x4 block schedule allows for, there will always be more 

specialized electives that fit individual student interests, which we may not be able to offer. 

Through articulation with local community colleges, we can communicate to our students what 

the course offerings at these colleges are, and encourage and assist them in availing themselves of 

these opportunities. It is our belief that early exposure to the rigors of post-secondary coursework 

will both make it more likely that our students will attend post-secondary institutions post-

graduation, and increase their chances of succeeding at these institutions when they go there. 

The social justice center will utilize multiple forms of student assessment to measure 

student progress toward meeting or exceeding state content and performance standards. It is our 

intention that the data from both formal and informal assessments will be used to fine-tune our 
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thematic instruction to help our students achieve mastery of these standards. Formal pre-

assessment would include tests to measure students’ reading levels and basic math skills, as well 

as CST test scores. Students with scores that are not up to par can be identified in order to 

determine WHY they do not score well. The reasons for poor test scores may be either academic 

(lack of content knowledge, poor test taking skills, literacy issues) or motivational. If the reason 

why students fail to perform can be isolated, strategies individualized to what each student 

requires to improve performance can then be implemented. Informal pre-assessments would 

include quick in-class checks on prior knowledge and comprehension prior to and during 

standards-based activities. The results of these pre-assessments will greatly aid the SLC faculty in 

planning thematic instruction, both individually and collaboratively, which will capitalize upon 

students’ strengths in order to help them improve their skills in their areas of weakness. With 

individualized pre-assessment, each student can realistically be accommodated in accordance 

with their mode of learning. Scaffolded, differentiated instruction can be designed to help all 

students successfully accomplish rigorous, standards-based thematic projects that critically 

engage students at the higher levels of Bloom’s Taxonomy. 

Formal post-assessments will include, but not be limited to, individual, collaborative and 

interdisciplinary/cross-curricular projects, tests, essays, research papers, dramatic performances, 

speeches, mock trials, experiments (in both the physical and social sciences), multi-media 

presentations, and portfolios, as well as formal periodic assessments in the core disciplines. By 

making intensive and judicious use of pre-assessment data, the baby steps that need to be taken in 

order to achieve success on a major post-assessment can be isolated and addressed in sequence in 

the classroom so that students have the opportunity to successfully accomplish truly rigorous 

work. The results of these post-assessments can then become pre-assessments, and can help 

faculty determine what needs to be re-taught in order to achieve mastery. With respect to our 

theme and educational philosophy, we are of the view that students need to take an active part in 
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their learning. Thus, for all post-assessments, detailed rubrics that specify what it takes to succeed 

will be thoroughly discussed with students, and students will be aware at all times of why they are 

learning what they are learning, and how the small steps they take in class each day work together 

to enable their successful performance on culminating tasks and projects. They will then be able 

to take steps towards meaningful self-assessment throughout their learning process. 

Instruction in the SLC will be adapted and/or modified to meet the individual learning 

needs of all students, whether they are ELL students, students with special needs, gifted 

students, or regular education students. With respect to our ELL students, we will make 

extensive use of the expertise already at our disposal to address their needs. Via our SAIT 

grant, we have a SDAIE coach on campus whose expert knowledge we will continue to exploit. 

Additionally, we will continue to communicate and collaborate extensively with our bilingual 

coordinator, Mr. Victor Partida, who we are lucky enough to count among the members of The 

Social Justice Center faculty. Furthermore, many of our teachers are experts in implementing 

SDAIE strategies in the classroom, all of whom are willing to mentor teachers who need to 

hone their skills in imbedding these practices smoothly into their classroom practice. Plans are 

already in place both for teachers who need help with SDAIE strategies to visit classrooms of 

teachers who are more expert, and for our expert teachers to conduct model lessons in which 

these strategies are used for faculty members who would benefit. 

 

With respect to our students with special needs, we will also make extensive use of in-

SLC expertise. Our faculty includes veteran special education teachers Shannon James, and 

Michelle Keyes, who will help our other faculty members figure out how to implement the 

strategies called for in the IEP’s of our individual students. Moreover, the SDAIE strategies 

discussed above involve breaking tasks down into manageable steps, and are themselves proven 

to work in facilitating the learning of many students with special needs. Just like our SDAIE 

14 
June 5, 2007 



George Washington Preparatory High School 
The Social Justice Center (Social Justice Through Law & Education) 

 

 

experts, the Special Education experts within our SLC have already begun to make plans to 

collaborate with our less expert teachings by assisting in lesson planning, observing classes and 

discussing ways to make input more comprehensible to our special needs students, and 

conducting model lessons. 

The needs of our gifted population will be addressed as well. First of all, the project 

based learning that we intend to continue to implement sets up the kind of classroom 

environment that truly caters to the creative impulses of the gifted student. Secondly, as 

mentioned above, we intend to institute a joint degree high school diploma/A.A. program to 

afford our gifted and highly motivated students the opportunity to explore thematic academic 

opportunities that go beyond what we can provide on-site. They can additionally get a financial 

and academic jump on a four-year degree. Finally, we intend to consult our gifted coordinator 

to make sure that we are meeting all federal and state requirement regarding the programming 

of gifted students. 

Our regular education students will clearly benefit from every strategy used to address 

the needs of ELL, special needs, and gifted students. SDAIE strategies are key to basic good 

teaching. By becoming more practiced at addressing the specific recommendations in the IEP’s 

of special education students, faculty will become more adept at differentiated instruction in 

general, which will help all students. The program we wish to institute to cater to the needs of 

our gifted students is one that all students will have access to as well. 

The SLC includes embedded, structured academic interventions to address student needs. 

Already existing academic interventions at our school site are Beyond the Bell, ROP, Adult 

School, the Student Success Team, High School Exit prep courses for English and Math, and 

Read 180, which will replace the language program. Our SLC will continue to make use of 

these already existing structures. 9th graders will continue to be tested for reading fluency, and 

will be programmed into appropriate English classes accordingly. Additionally, we plan to test 
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9th graders in terms of basic math skills in order to identify those who need help long before it 

is too late for them to succeed in both their math classes and on the High School Exit exam. We 

intend to launch a homework club with rotating faculty supervision/tutoring for UCTP hours. 

We also intend to form an intervention committee that will coordinate with specific student 

mentors in our advisory program to communicate to parents what kinds of intervention their 

children need, so that parents can be involved in the process of motivating students to 

participate in invention opportunities. This intervention committee will also coordinate an 

incentive program for student participation in intervention opportunities, including, but not 

limited to, extra credit in their individual classes, special field trips, and awards ceremonies that 

focus on significant student improvement. Through a coordinated effort between the 

intervention committee and our advisory program, intervention will occur as often as necessary 

to ensure that students do not get lost in the system, and to evaluate whether intervention efforts 

are in fact working.  

Teaching and learning in our SLC will be enhanced through adequate and appropriate 

instructional technology. WPHS has three Title I funded computer labs, one of which is 

dedicated to the math department. The remaining two are available for all teachers to be able to 

access for their students by appointment. Additionally, WPHS has a mobile Mac lab that can be 

reserved and moved to specific classrooms. The Social Justice Center intends to fully exploit 

these resources for individual, group, and cross-curricular projects so that students become 

adept technology users prior to post-secondary life.  

Students will complete a minimum of one rigorous, standards-based activity each week 

per subject, whether that subject is a core course or a thematic elective. As previously 

discussed, all core courses will be taught in alignment with the California State Content and 

Performance Standards. Our electives will also be taught in accordance with these standards. 

By designing rigorous culminating projects across the board, it will be easy to backwards plan 
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and break down what supporting standards need to be mastered by students in order for them to 

successfully accomplish said culminating task. Through collaboration in bi-weekly common 

planning meetings, we will, as a faculty, be able to make use of each others skills in curriculum 

design and backwards planning to ensure consistent, ongoing, standards-based instruction that 

operates within the higher levels of Bloom’s taxonomy. This is what will ensure ongoing rigor 

in all our classrooms. An example of a rigorous cross-curricular project already in place is the 

Trial of Oedipus Rex that takes place at the senior level, which is a collaborative effort between 

our senior English teacher and our constitutional law teacher. Multiple 12th grade English 

content and performance standards have to be mastered by students on a daily basis in the three 

weeks of prep time building up to this whole class project. The constitutional law teacher acts 

as the judge, while his class plays the role of the jury. The constitutional law class has to 

employ what they learned about the criminal justice system, as well as their skills at analyzing 

arguments, in order to effectively function as a jury, since their decision needs to be justified. 

With continued collaboration, it is our view that we will be able to design and implement for 

the benefit of our students multiple rigorous projects like this. 

Weekly teacher meetings, held during common conference periods, will focus on student 

learning through the use of curriculum maps, common assessments, and analysis of student 

work and data results. Essentially, these teacher meetings are to our ability to monitor the 

effectiveness of the individual, group and cross-curricular projects we design. In order to be 

effective, at least one of our bi-weekly meetings will be dedicated to collaborating on designing 

projects, reflecting upon past projects and redesigning them to be more effective and rigorous 

the next time, and analyzing pre and post-assessment data.     
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Equity and Access 

 The Social Justice Center has developed a variety of strategies to support a diverse 

community of learners who represent the range of different student subgroups present at the 

school. These groups are English Language Learners, Special Education students, GATE 

students, African American students, Latino students, and a small percentage of Filipinos, 

Tongans, Africans, Belizeans, and Sri Lankans. 

 There is an open and inclusive admissions policy to the Social Justice Center that 

includes students from the local and traveling communities. In the LAUSD middle schools, 

students and parents are briefed on the SLC’s active on the WPHS campus. Additionally, the 

interests and possible career paths for each SLC are enumerated to all stakeholders in order that 

students and parents are able to make an informed decision regarding residency in the appropriate 

SLC. Incoming students at all grade levels who are not from our feeder schools (students from 

out of the area or out of state, students in foster care who change placements, etc.) make 

appointments with the counseling office where a similar briefing occurs. Selection is based first 

of all upon available space in the desired SLC, and secondly upon interests and needs of the 

students/parents. Students, in consultation with their parent or guardian, self-select their SLC 

based on interests, strengths and preferences. Students submit three ranked choices, and the 

WPHS counseling staff places the student into the preferred community dependent upon available 

space. Students may also place themselves on a waiting list for their first choice if space is not 

immediately available. In this way, the Social Justice Center accommodates student interests and 

parental desires in admission and course programming. 
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 The Social Justice Center completes frequent analysis of disaggregated student outcome 

data and modifies lesson plans as appropriate. In the interest of student achievement, it is 

imperative that not only teachers, but students as well, understand the use, benefit and process for 

creating and administering common assessments (please refer to our curriculum section for 

further detail). Data from pre, post and summative assessments will be analyzed and evaluated in 

order to determine how to modify and re-teach rigorous, standards-based lessons for improved 

student outcomes. There are formal (tests, quizzes, projects etc.) and informal (in-class 

comprehension checks etc.) data collection strategies. Loci for analysis now include the Carnegie 

program in Math, and testing in the English Department for reading level, comprehension skills, 

word analysis skills, critical thinking skills, etc. In both Math and English, this relatively new 

way of analyzing data allows teachers to focus and re-focus on teaching specific skill sets in a 

more student centered classroom in which differentiated instruction is more clearly integrated. 

 The Social Justice Center employs heterogeneous groupings of students to support 

academic and personal development. The Social Justice Center reflects the myriad values, 

cultural modalities, linguistic variance, and social dynamism of our local community and our 

greater society. It remains crucial that isolation and homogeneity are replaced with a richer 

texture of human and social involvement regardless of gender, sex, ethnic heritage, linguistic 

heritage or creed. As long as our classrooms remain heterogeneous, student understanding of 

humanity can move from the personal to the social level. 

 The Social Justice Center actively encourages and supports student participation in 

Advanced Placement and/or Honors coursework. WPHS is currently working to better establish a 

system for identifying students for AP/Honors coursework. Within our SLC, plans are in the 

works for setting up a joint degree high school diploma/A.A. degree in partnership with local 

community colleges. All students, whether or not they wish to pursue this program, will have 
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avenues opened for them to be able to take college courses related to our SLC theme. With 

respect to high school level AP and Honors courses, many of our faculty have expressed the 

interest to acquire AP training. In the meantime, all of our students have access to the AP 

offerings currently available on campus. 

 The Social Justice Center holds high expectations for all students via our common core, 

which is infused with culturally relevant and linguistically responsive teaching in support of all 

students. Instruction in every course will be differentiated according to student needs through a 

variety of appropriate instructional strategies. While the terms “culturally relevant” and 

“linguistically responsive” deserve their own respective documents, it is highly notable that 

teachers ensure their curricula is in some way a response to the diversity of student backgrounds, 

as this will help ensure that classroom activities are personally relevant and meaningful. 

Furthermore, “linguistically responsive” is not “linguistically superior,” but rather, “linguistically 

aware.” A genuinely respectful awareness of our students’ linguistic backgrounds allows us 

opportunities to implement instructional strategies that foster universal success in the classroom. 

 The Social Justice Center utilizes a well-articulated academic intervention plan for 

students in need. WPHS has many students who are in need of academic intervention, and they 

are identified via state, local and school assessments as well as through grades, lack of 

attendance, or evaluation of behavior patterns. Once “at risk” students are identified, counselors 

and parents will be notified, and the student will be advised. Our advisories within our SLC will 

allow us to identify at risk students sooner, and monitor the efficacy of intervention strategies in a 

more personal environment. In advisories, faculty, students and families will be able to discuss 

study habits, grades and behavior to better design appropriate remedies for academic and 

behavioral issues. Students in the Social Justice Center will have full access to the intervention 
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programs already available on campus, including, but not limited to, Beyond the Bell, ROP, 

CAHSEE Prep classes, Read 180, the SST team, and the Impact Program. 

 The Social Justice Center is located in a space that is clearly identified and provides a 

safe learning environment that is equitable for instruction. The WPHS campus is making a 

general move into contiguous space in June 2007. The Social Justice Center specifically will be 

housed in the North wing of what is currently our 9th Grade Center. The benefits of such a move 

will include, but not be limited to, fewer tardy students, closer monitoring of students through a 

reduction in student anonymity, less “walking the campus,” and a reduction in tagging. 

 There is an equitable distribution of qualified and experience teaching staff in every SLC 

on the WPHS campus. When the faculty was assigned to SLC’s prior to the beginning of the 

2006-2007 school year, teacher preferences and teacher experience were weighed jointly in order 

to ensure that for the sake of the students, the range of teacher experience was uniform in all 

SLC’s.    
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Personalization 

 

The Social Justice Center will strive to promote a sense of personalization for every 

student that incorporates their experiences and cultures and makes connections to the real world. 

Our thematic core curriculum, as well as the thematic electives in our scope and sequence, 

represents our preliminary attempt to design instruction that not only acknowledges and explores 

the experiences of the students of the demographic we primarily serve, but also fosters a multi-

level understanding of the physical and socio-political realities of that world. Additionally, our 

prospective corporate and academic partnerships will allow students to make meaningful 

connections to the world outside WPHS prior to graduation. Instructors will collaborate with each 

other to ensure that a thematic curriculum is uniformly implemented, and to continue to evaluate 

assessment data in order to modify curriculum to improve student outcomes.  Thus, all students in 

our SLC will experience a personalized curriculum unique to their SLC. 

Classroom instruction, via project-based learning, will be tailored to address the diverse 

learning styles and multiple intelligences of all students. Instructors will find ways to creatively 

deliver to help students who have with different learning styles follow along better, if one 

particular style does work for them.  Additionally, the sheer variety of types of culminating 

assessments we intend to employ, including, but not limited to, labs, research projects, group 

projects, mock trials, multi-media presentations, performances, speeches, and experiments in both 

the physical and social sciences, will afford opportunities for students of all learning styles to 

excel.    

The Social Justice Center will utilize specific strategies that help to transition students 

from grade to grade, build upon skills, and support them academically, personally and socially. 

Our preliminary scope and sequence, discussed in detail in the curriculum section of our proposal, 
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represents our preliminary attempt to set up a curriculum wherein each year builds academically 

upon the content and skills learned in the previous year. Our advisories, discussed below, are our 

attempt, through mentorships and role models, to provide our students with the opportunity to 

grow personally and socially as well. 

The Social Justice Center will serve a population of up to 500 students who are well known by 

adults. This kind of personalized connection with our students will be the inevitable result of 

sharing these students in a well-defined contiguous space setting in which bi-weekly staff 

common planning time meeting are used to both discuss these students’ performance and 

brainstorm on how to improve that performance.  Students will be assessed using a variety of 

measures. Students’ academic progress will be monitored regularly and discussed frequently with 

students and parents. Teachers in the SLC will be housed in the same building. Students’ classes 

will be in close proximity, allowing for brief teacher/student interaction during passing periods. 

Many teachers (in the SLC) currently share a common conference period which allows for parent 

and student conferences. The SLC will host its own awards ceremonies, honoring students who 

have maintained their grade point average and those students who have demonstrated academic 

growth. Students’ work will be showcased in every class and on display for academy assemblies. 

Students in the Social Justice Center will have the opportunity to work with one or more 

adults for multiple years in a caring, supportive relationship. In order to ensure this, and in order 

to also ensure that students have access to adult role models and complete written post-secondary 

plans, the Social Justice Center will include Advisories in which students will have an 

opportunity to bond with an adult and their peers. The Advisory will be well structured to include 

student goal setting, advisee/advisor monitoring of achievement, democratic participation in 

establishing rules, resolving conflict, defining themes of inquiry, creating social activities and 

selecting/managing service-learning projects. Community service projects will be thematic and 

may be executed by single or paired advisory groups, and larger service endeavors may be whole-
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team or whole-school projects. It is our hope that these advisories will be the loci for 

personalized, targeted intervention in order to help decrease our drop-out rate, increase our 

graduation rate, and increase college and trade school entrance rates.  

Incoming freshmen will be involved in teacher-student and peer mentor programs. All 

juniors in the SLC will be responsible for one freshman in helping out their transition into high 

school. These two students will meet once a week along with a mentor teacher as they go over 

concerns these freshmen might have with school life. Each SLC teacher will be responsible for a 

certain amount of these student groups and will lend support when needed. 

SLC teachers will meet to talk about certain students who may be having trouble in 

school or in certain classes with behavior or even with getting schoolwork done. The teachers will 

come up with an intervention plan to make sure the student does not drop out of school and 

experiences academic success. This will include counseling, parent conferences and tutoring 

when needed. This will also include positive reinforcement for students who are doing 

exceptional work and have high achievement. These students will receive college counseling and 

educational support to achieve their academic and future goals. 

Students will also receive counseling on post high school plans and goals and how to set 

up their lives if they do not plan on going to higher educational institutions. Included in the 

package will be vocational school, trade school and job opportunities that are available to recent 

high school graduates.       

The SLC will provide guest speakers and field trips to that have a theme based on the 

SLC’s specialty, including visits to courthouses and law firms. We will have guest speakers who 

are apart of law enforcement or people who deal with in the judicial system. This can also lead to 

a mentoring program where students can have contact with people who are in the profession that 

they may desire to pursue one day. 
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The Social Justice Center intends to conduct monthly outreach activities to parents and 

bi-annual conferences on students’ personal needs. First of all, parents will be an elected 

component of our Steering Committee. Additionally, teachers will create a forum for which 

parents will be able to meet with them regularly. Parents will receive invitations to attend Back to 

School Nights, Open House, and Parent Teacher Conferences. Teachers will make a conscious 

effort to make parents feel welcome. Parents will be encouraged to observe classes and volunteer. 

The SLC teachers will work closely with parents on not only their children’s progress but also on 

the progress of the SLC, the school and the community as a whole. Teachers and parents and 

community leaders will meet at least once a month and hold events that will enrich the 

community with pride and make the school a positive beacon in the community that everyone 

within can use an example of empowerment.        

 The Social Justice Center program will include multiple opportunities for learning that 

will extend beyond the regular day. One example of such an opportunity is the joint degree high 

school diploma/AA degree we plan to institute in partnership with Los Angeles Southwest 

College. Additionally, through a continued effort to develop corporate and academic partnerships, 

field trip, service, and internship opportunities will continue to open up for our students. 

 Students in the Social Justice Center and their parents will be able to clearly articulate the 

names of the adults they go to when they have a question, concern or special need. This will be an 

inevitable outcome of contiguous space, regular parent meetings and conferences, regular 

notification of parents of events via flyers and a newsletter, student assemblies, and student and 

parent components to the Steering Committee, and our advisory program. 

 All of this will also ensure that staff will have ready access to accurate and timely 

academic and behavioral data for each student. Between bi-weekly common planning time 

meetings and advisories, it will be impossible for staff to not be fully aware of the academic and 

behavioral concerns of each student in the SLC. On the spot intervention can then be made for 
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improved student outcomes in a setting that, through personalization, will begin to ensure that our 

students do not get lost in the system. 
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Accountability and Distributed 
Leadership 

The Social Justice Center Team clearly demonstrates personal and collective 

responsibility for achieving the vision and goals of the SCL and for the success of all students. 

Staff collaborates and cooperates during a common planning period twice a week. During this 

planning period, teachers develop Standards-Based instruction, culminating tasks and cross-

curricular projects which are clearly infused with the thematic content demanded by our shared 

vision and goals. Qualitative and quantitative analysis is used to measure student success and 

drive instructional decisions within our thematic boundaries. An opportunity for effective input 

from parents, teachers, and students is acknowledged through parent meetings as well as special 

programs such as our advisories, which are designed to offer a personal sense of belonging for 

each of our students in order to ensure their success. 

There is a clearly articulated leadership plan that is individual, collective, distributive and 

active. Students will elect three SLC lead students at the beginning of each year. These lead 

students will attend one conference period with teachers quarterly to discuss future plans for the 

SLC and to raise any concerns, in order that they might be a true voice for the students.  Parents 

must sign off on SLC parent letters quarterly, or they will be contacted by SLC teachers for 

parent conferences. Parent involvement will facilitate students’ motivation to be proactive in their 

SCL at Washington.  SLC teachers work with parents during SLC mock trials and field trips to 

enhance the learning experiences for both students and parents.  Parents and students will also be 

involved in various diverse community service projects which will enhance the participation of 

all stakeholders in the SLC. The SLC will work collaborative with the ILC (Instructional 

Leadership Council), the SCC (School Site Council), ELAC, CEAC and other advisory sub-
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committees twice a month. Within the SLC, in addition to our lead teacher, duties will be divided 

to ensure distributed leadership. In terms of our advisories, individual teachers will be in charge 

of mentoring a fixed group of students. Additionally, committees including, but not limited to, 

our middle school and post-secondary institution articulation teams will be formed. In this way, 

more will get done, and all stakeholders will take ownership of The Social Justice Center. 

The Social Justice Center Team evaluates and modifies plans with the support and 

engagement of administrators and pupil services/support staff. Parents with students who are not 

achieving their academic potential will come in for a parent conference with the assigned mentor 

teacher through our advisory system. The SLC counselor and the Lead teacher will be monitoring 

students’ progress by using academic data and students’ behavior and attendance reports to assure 

the progress towards the established goals and guidelines in the plan. Data will be provided 

through the normal avenues, i.e. via the counseling office, the testing coordinator’s office, the 

literacy and math coaches, and the Title I office. Our avenue to accessing administrative support 

when needed is our assigned administrator, Ms. Ann Mayeda. 

There is a communication structure for the entire school and among all the SLC’s. The 

school principal and the ILC (Instructional Leadership Council) assume joint responsibility for 

implementation of school policies and school curriculum, including provisions for high quality, 

challenging, standards-based instruction and effective use of multiple forms of assessment to 

inform decisions and enhance and enrich the educational experiences of all students. 

Additionally, lead teacher meetings which occur weekly at present are scheduled to continue next 

school year. Stakeholders believe that the success of each student is the collective responsibility 

of every member of the learning community. The principal also provides periodic reports on 

school achievement, including specific reports on key federal, state and district mandated 
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accountability measures. These reports are distributed at community meetings and through 

written and oral communication with stakeholders. 

 The Social Justice Center Team has expertise and utilizes internal and external school 

and student data from multiple sources to make decisions. This data will range from that obtained 

from in-class pre, post and summative assessments, to individual, disaggregated and school-wide 

data generated from standardized tests such as the district periodic assessments, the CST, and the 

CAHSEE. Within the framework of our vision, theme and educational philosophy, we will 

analyze this data as a faculty in our bi-weekly common planning time meetings and in advisories 

in order to design thematic, rigorous and standards-based instruction that meets our students’ 

needs to improve their chances for success. 

The Social Justice Center Team will evaluate and modify our instructional methods, 

content and plans based upon an ongoing re-evaluation of this data. In other words, we will 

continue to use data gathered from multiple sources to continue to adjust our lesson plans, course 

content, instructional methods, and cross-curricular projects based upon what the data tells us still 

needs improvement. It is our view that in order to best serve our students, we cannot allow 

ourselves to stagnate, but must always seek to improve our instructional program. 

The Social Justice Center Team works with other SLC’s and with District staff in 

obtaining support and technical assistance.   The SLC will work and collaborate with other SLC’s 

and District staff through the different professional developments opportunities, inside/outside 

trainings as well as by utilizing the expertise of instructional coaches, administrative advisors, 

school safety officers and other resources theses offices can provide, such as discipline, safety 

and counseling services for the benefit of the SLC. Also, the SLC team will utilize technical 

resources supplied by the complex administrators and by the LAUSD district offices, including 
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such things as the assistance of fiscal experts, school specialists, broadband internet support and 

technical assistance, student information services, duplication services, custodial services etc. 

The Social Justice Center Team takes responsibility for decisions related to budget, 

student conduct, facilities, master schedule, student programming, student behavior, and issues of 

community safety based on the vision. The SLC believe that the success of each student is the 

collective responsibility of every member of the learning community. The SLC responsibility 

which will be equally distributed, will include fundraising coordination, community service 

coordination, master schedule/student program coordination, students award coordination, 

recruitment and placement coordination. The steering committee will be making student behavior 

plans as an addition to the advisory committee. Also, it will address the discipline, safety and 

counseling services and issues. Our SLC will then, through our lead teacher, maintain an ongoing 

communication with the rest of the school site and administration via the Instructional Leadership 

Council. 

The Social Justice Center will enact an evaluation plan which will include specific data to 

be utilized and intervals at which the efficacy of the SLC in terms of student outcomes will be 

reevaluated and revised as necessary. It is our view that we need to continue to improve our 

thematic educational plan in order to meet student needs and interests, and improve student 

outcomes. Therefore, as mentioned elsewhere, we will continue to analyze individual student 

data, disaggregated student data, SLC-wide student data, and school-wide student data, 

particularly graduation rates, CAHSEE pass rates, CST data, student performance on in-class 

assessments, and college entrance data in order to figure out how to adjust our curriculum and 

intervention strategies to ensure improved student outcomes. 

The Social Justice Center students, parents and staff will commit annually to a common 

set of expectations for behavior and learning outcomes. Via our Steering Committee, the Center 
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will develop an agreed upon set of behavioral and academic outcomes for our students. This will 

be communicated to students and parents via newsletters, parent/student behavior and learning 

contracts, advisories and signage throughout our contiguous space location. Each faculty member 

of our SLC will be on board with respect to these agreed upon outcomes, and will enforce all 

behavioral and learning standards in each individual classroom in order that our students may be 

exposed to a uniform, consistent set of behavioral and learning expectations. 
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Collaboration, Parent and 
Community Engagement 

 
The SLC seeks partnership with law-related organizations in the Los Angeles community 

or any independently appointed body by the government, such as the Coroner’s Office, Police 

Departments, Correctional and Probation Departments, Colleges and Universities, the District 

Attorney’s Office and commissions. Working with these institutions will help students understand 

the roles and functions of the different aspects of the legal system and expose them to future 

career options. Students disseminate learned information to parents to make connections as they 

pertain to lessons.  As a preliminary list, the academic partners we are considering are USC, 

UCLA, Pepperdine, Loyola Marymount University, Santa Monica College, El Camino College, 

Los Angeles Southwest College, and the various CSU campuses in the Los Angeles area.  With 

respect to the community colleges we will partner with specifically, the SLC will institute a joint 

degree program in which students can take courses during high school to satisfy A-G 

requirements as well as general education requirements toward an AA degree.  The SLC will 

research summer programs in the fields of law, social justice or education at colleges that are 

targeted to high school students. This type of collaboration will be beneficial to both our gifted 

population and all students who are motivated to participate. In the interest of both collaboration 

with the CSU system and professional development, teachers in the SLC will make every effort to 

attend the RIAP (Reading Institute for Academic Preparedness) seminar in the summer of 2007, 

sponsored by the California State University at Dominguez Hills. The program, coordinated by 

Professor Jill Aguilar, will strengthen the skills of our SLC members in preparing our students for 

the challenges they will face as college freshmen. 

The SLC will seek support from local businesses in terms of mentor programs or summer 

internships provided to our students.  The SLC will seek programs such as Habitat for Humanity, 
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where students can be involved with community organizations.  We would also like to set up a 

student of the month program where students receive some type of award.  The student’s picture 

can be displayed in selected local businesses for that month. Our preliminary list for non-

academic partners includes the Legal Aid Foundation, the ACLU, MALDEF, SALEF, 

CARECEN, the Community Coalition, Habitat for Humanity, the YMCA, the YWCA, Para Los 

Niños, various consulates, as well as exploring a possible articulation with the court system. 

It is our desire that these partnerships will be involved in the development of curriculum, 

activities and other components to support the SLC. First of all, as stated above, it is our intention 

to involve community and academic partners in our Steering Community once we begin to 

solidify these partnerships. Also, when we develop our joint degree high school/AA program in 

collaboration with Los Angeles Southwest College, our curriculum will inevitably be enhanced 

by course offerings we are unable to provide at the high school level. Through our collaboration 

with our partners, extensive curricular field trip opportunities will become available to our 

students as well. Also, it is our hope that our community partners will be a source of career 

related internships for our students that will help them get a jump on post-secondary life. 

Parents will be included as participants in the Social Justice Center’s decision and action 

teams. As mentioned previously, there will be an elected parent component to our Steering 

Committee.  Additionally, we will have SLC gatherings at selected times during the year.  We 

will strengthen articulation with parents by having an informational meeting with them at the 

beginning of each school year (outlining goals, requirements, expected behavioral and learning 

outcomes etc).  We will issue a calendar of events each semester.  We will conduct a survey at the 

end of each year to get feedback from all stakeholders regarding various aspects of the SLC. 

The Social Justice Center will provide frequent opportunities for partners and parents to 

gather easily at appropriate time and locations for instruction and collaboration. Steering 

Committee meetings will be held on campus at agreed upon times and locations to ensure the ease 
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with which all stakeholders can participate. Parents and community members will be voting 

members on the Steering Committee.  Additionally, parents and partners will continually be 

invited to gatherings and events throughout the school year. 

Students and parents are given thorough information about all SLC’s when making an 

SLC choice for placement. This process via which students from the local and traveling 

communities select their SLC’s with parent/guardian input/consent is outlined in detail in the 

Equity and Access section of our proposal. 

Partners and parents will be included in the evaluation of the SLC. The ongoing data 

analysis for the purpose of adjusting curriculum and instruction in order to improve student 

outcomes will be a regular component of the agenda for our Steering Committee meetings. In this 

way, the reasoning behind the curriculum adjustments the Social Justice Center faculty seeks to 

make will always be transparent to partners and parents. The Steering Committee meetings will 

naturally then become the perfect venue for soliciting valued input from our partners and parents 

regarding the integrity of our curriculum. Our Steering Committee will meet monthly to discuss 

curriculum and all other SLC business. These meetings will be open to the public, with published 

minutes. Meeting times will be communicated to all stakeholders through fliers, our SLC 

newsletter, and the WPHS school calendar. 

As stated throughout this proposal, the Social Justice Center faculty will continually 

meet, both to review student work and progress, and to design a SLC-thematic core curriculum, 

develop cross-disciplinary, standards-based thematic projects, and analyze student progress based 

on a common set of rubrics. These meetings will take place at least twice a week during common 

planning time, and what transpires in these meetings will be regularly communicated with the 

Steering Committee, so that the faculty can solicit valued input from students, parents and our 

community and academic partners. 
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Professional Development 

The Social Justice Center will conduct bi-weekly common planning time meetings to 

discuss students and their work and to plan and implement thematic lessons and activities. These 

meetings will focus on ongoing, data-analysis informed curriculum design and implementation 

that will continually be evaluated in terms of improving student outcomes. Through these 

meetings, the need for specific kinds of professional development required by individual teachers 

to help them improve student outcomes will be addressed. 

The Social Justice Center is a professional learning community committed to 

implementing best practices in education. At The Social Justice Center, professional development 

focuses on issues and practices that are important to our vision and to our mission of providing a 

successful, engaging, high-quality, and truly challenging learning environment for all students in 

all classes all the time. 

Professional development work in The Social Justice Center is collaborative, ongoing, 

and public. SLC members work together throughout the year to set agendas, establish protocols, 

and plan professional development activities and learning opportunities. Agendas are available to 

all members of the learning community and to the public in advance of meetings. The Social 

Justice Center’s school wide “open door” policy for parents extends to our professional 

development activities as well. Meeting dates are published in the parent newsletter, and parents 

are invited to join professional development activities as participants or observers. All members 

of the learning community, including parents, are invited to provide the principal with 

suggestions for topics and protocols that might enrich our SLC’s professional development 

experience. Team and small group meetings that focus on individual student work take place 

weekly. Whole community and whole school professional development activities take place at 

least monthly. In addition, a professional library and on-line professional development resources 

are available in The Social Justice Center administrative offices for independent research and 

enrichment. 

The Social Justice Center’s professional development opportunities, based on need, will 

be designed to support alignment of instruction with academic standards and accountability 
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requirements and other site-specific improvement goals. Topics we address in our learning 

community through professional development vary depending on need, but we always maintain 

an intense focus on student work. We spend the largest part of our professional development time 

meeting in small groups and in teams to discuss individual students, their work, their academic 

goals, and their progress towards meeting those goals. We are constantly strategizing to find ways 

to best help students succeed. Teacher specific professional developments to support alignment 

with the California State Content and Performance Standards will range from classroom 

management workshops designed to help new teachers orchestrate an environment in which 

learning can take place, to workshops on backwards planning, teaching on the block, designing 

cross-disciplinary curriculum and projects, etc. Professional Development will be conducted by 

outside experts, in house experts, and experts within the Social Justice Center. In-SLC 

professional development will be in addition to whole-school staff development meetings which 

focus on a variety of subjects, including site-specific school improvement goals, introduction of 

new practices and new curricula, school safety issues, school or state policy and compliance 

issues, and long-term site planning.  

The Social Justice Center team will also ensure that a high percentage of these meetings 

are devoted to the examination of student work and to the evaluation and interpretation of data 

drawn from student work, including data from grade reports, from student projects and 

performances, and from standardized tests. We do this so that we can closely monitor each 

student’s progress towards graduation, and also so that we can inform and improve our learning 

community’s instructional practices generally and make mid-course corrections to our 

instructional practices if needed. Analyses and conclusions developed during professional 

development activities help us make mid-course adjustments and corrections to instructional 

practices when these are needed and appropriate. 

During professional development meetings, faculty and staff evaluate student work and 

data and continually monitor and reflect on instructional practice. This allows our community to 

maintain and strengthen alignment of instruction with academic standards and to ensure that we 

are attending to and satisfying our various outside accountability requirements. Our focus on 

student work and data, especially, helps us keep our eyes on the prize: high academic 

achievement by all students. 

37 
June 5, 2007 



George Washington Preparatory High School 
The Social Justice Center (Social Justice Through Law & Education) 

 

 

We also work together to establish common rubrics, plan field trips, plan collaborative 

lessons that cross disciplines, plan motivational assemblies, and plan end-of-semester award 

ceremonies. In these meetings staff and faculty are provided with personalization and team 

building strategies and techniques. This serves to build the identity of the academy and to cement 

relationships among students, staff, parents and community. 

Scheduling of professional development—in terms of time, topics, and facilities—is 

closely coordinated with the WPHS site principal and with the WPHS site governance councils 

following guidance provided in the WPHS School Site Impact Report. Through coordination with 

the site principal and site governance councils, The Social Justice Center is able to provide ample 

time for professional development within the The Social Justice Center learning community and 

also find opportunity for The Social Justice Center’s teachers to interact with staff from WPHS 

and with teachers and staff from other SLCs on the WPHS campus. This allows opportunity to 

share insights and best practices with the wider community and also to evaluate data, curricula, 

and explore best practices while working in groups related to academic disciplines, in groups with 

school counselors, special education specialists, and ELL support personnel, and in whole group 

meetings that involve all campus faculty and staff.  

WPHS currently has a one-year professional development plan. Administrators, coaches, 

teachers, and the Leadership Team developed the professional development plan to meet the 

specific needs of the school as stated in the SAIT Corrective Actions and the Single School Plan. 

The school utilizes bank days, buy back days, common planning, Saturdays, after school, summer 

months, and winter break to conduct professional development for its teachers. Teachers also 

have the opportunity to participate in conferences and workshops led by various consultants 

throughout the school year and summer months. Teachers in The Social Justice Center continue 

to participate in the professional development outlined in the WPHS one-year professional 

development plan. In addition, professional developments are based on interdisciplinary, rigorous 

Standards-Based instruction; scaffolding methods; thematic units; differentiated instruction and 

behavior interventions. Teachers have common planning time to develop interdisciplinary and 

thematic units. 
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WPHS has an Assistant Principal assigned to the SLC, Ms. Ann Mayeda, and a 

counselor, Mr. Chris Harrison. The administrator will addresses personnel issues, organize the 

SLC’s budgets, and coordinate discipline procedures in collaboration with the counselor and lead 

teacher. The administrator facilitates staff developments and meetings. The counselor will 

provide each student with a three year plan and review that plan regularly with the students and 

his/her parent(s)/guardian(s). The counselor will schedule classes for all students within the SLC 

and ensure that students meet the A-G requirements. 

 Our graduates will have a complete understanding of how the American legal system 

functions, how well it serves its goals and what career opportunities are available to them. They 

will have a basic, academic knowledge of how the legal system developed and what challenges 

lie in its future. Our graduates will be well equipped to begin training for a legal-related career or 

to pursue further academic studies in law, justice education and public policy. 

 In the interest of both collaboration with the CSU system and professional development, 

teachers in the SLC will make every effort to attend the RIAP (Reading Institute for Academic 

Preparedness) seminar in the summer of 2007, sponsored by the California State University at 

Dominguez Hills. The program, coordinated by Professor Jill Aguilar, will strengthen the skills of 

our SLC members in preparing our students for the challenges they will face as college freshmen. 

 The Social Justice Center will work to ensure that data from a variety of assessments, 

including but not limited to CST’s, graduation rates, college entrance rates, periodic assessment 

data, CAHSEE pass rates, and performance on in-class assessments will inform the choices we 

make as an SLC in terms of whole group and individual professional development. It is only 

through such data analysis, which will occur in our bi-weekly common planning time meetings, 

that we can make intelligent choices regarding Professional Development and the modification of 

our curriculum and instructional practices for improved student outcomes. While we feel that it is 

necessary to have a professional development plan, it is also necessary that that plan not be set in 
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stone. In our common planning time and Steering Committee meetings, any modifications that 

need to be made to our plan based on what the data tells us will be discussed and implemented. 

 Professional Development will also include opportunities for our SLC lead teacher and 

administrator to be trained with respect to leadership development. Through the process of 

conversion to SLC’s, we are all breaking new ground. Hence, lead teachers and administrators 

will require ongoing training in areas including, but not limited to, master schedule design, data 

analysis, and curriculum design and modification based upon data analysis. 

 Finally, to support our ability to use our thematic vision to generate improved student 

outcomes, it is our desire that the Social Justice Center faculty take advantage of ongoing 

professional development opportunities on new, research-based, cutting-edge instructional 

practices, so that we can participate in continued growth as educators. To this end, we would also 

like to participate in pilot studies of cutting-edge instructional practices, so that we can become a 

part of reinventing education for the good of our students. 
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